Elemental AKL 2022
Programme Guidelines

ELEMENTAL AKL PROGRAMME GUIDELINES

With the Destination AKL 2025 strategy as its foundation, the
Destination AKL Recovery Plan supports Auckland’s visitor
economy to respond to the impacts of COVID-19 and develop a
more resilient and sustainable domestic and international
destination.
Major events play an important role in the economic recovery
of Auckland and in implementing both the Destination AKL
Recovery Plan and the Destination AKL 2025 strategy, the
economic, social and environmental benefits events bring to
the region are amplified.
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Elemental AKL
BACKGROUND
Elemental AKL was established in July 2019 to help make Tāmaki Makaurau a more
enticing destination during the traditionally quieter tourism season. It provides an
opportunity to showcase and celebrate the region’s food and beverage, arts, and music
scenes and personalities.
Elemental AKL 2020 had a captivating programme of 45 free and ticketed events across
the region. It was one of the first major festivals to take place in the world after the
global lockdowns in response to Covid-19.
The 2021 festival built on this momentum, with over sixty immersive and engaging arts,
cuisine and music events taking place from Titirangi to Clevedon, Matakana to Manukau.
Auckland Unlimited curates the festival programme, manages the brand and delivers
the over-arching marketing campaign to promote the festival. The events programme is
industry-led with the events, accommodation, and hospitality sectors bringing the
festival to life through event delivery.

Elemental AKL 2022 programme
The 2022 festival will take place from 14 - 31 July 2022. It will group together a diverse
programme of events to tell the stories of Auckland, highlighting the region’s offerings
of cuisine, music, and the arts.
The festival will support Auckland’s brand positioning with a focus on showcasing
Auckland as an urban destination, our modern Māori & Pasifika identity and youthful
energy. Further information can be found on the Auckland Brand Page.
Auckland Unlimited will work with industry leaders to curate the festival programme
and promote it as the centrepiece of an off-peak season domestic tourism campaign.
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FESTIVAL OBJECTIVES
Event organisers seeking investment will need to clearly articulate what the Auckland
Unlimited investment will be used for. Auckland Unlimited investment will be targeted
with a specific focus on activity that aligns with one or more of the following festival
objectives:
•
•
•
•
•

Promoting tourism - increasing visitor nights, targeting high-value visitors,
promoting longer stays, and increased tourism activity during the festival period;
Creating a varied and interesting festival line-up with a focus on immersive,
engaging and/or interactive events;
Promoting or showcasing Auckland’s food and beverage offering;
Supporting the key themes of Auckland’s brand narrative (urban destination,
modern Māori identity, diversity, and youthful energy);
Encouraging regional dispersal

HOW TO GET INVOLVED IN ELEMENTAL AKL 2022 EVENT
PROGRAMME
Event organisers can apply for event funding or be included in the festival on a
marketing-only basis.
All events, both funded and marketing-only, will need to meet the eligibility criteria
below, demonstrating a good fit for the festival programme and the ability to deliver a
high-quality event.
Auckland Unlimited investment in events will be used to support the development of
an exciting and enticing festival programme. The investment will be used to support
new activity, or activity which aligns the existing event to the festival themes.
All events in the programme will receive the following:
•
Access to festival identity assets, including logos, imagery, a brand
toolkit and guidelines
•
All relevant event information included on the festival website
www.elementalfestival.co.nz (all festival advertising will drive to this
site)
•
Expert advice to support the development of growth or marketing plans
•
Facilitation support with permitting as required
Marketing-only events will be included in the festival line-up and marketing campaign
and can use the festival branding to promote their event but will not receive direct
financial support from Auckland Unlimited.
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Eligibility
To be eligible to take part in Elemental AKL, events must meet the following criteria:
• Be delivered in Auckland during the festival period: 14 -31 July 2022;
• Fit with the festival identity of immersive, participatory events;
• Appeal to the target market of independent professionals and/or active silvers
• Be a public facing event (and not a trade show or convention);
• Drive visitation to the area;
• If the event/activity is available at other times of the year, some elements must only
be available during the festival period;
• Either meet the zero waste guidelines on zerowasteevents.org.nz or identify a
minimum of three actions to move towards being a zero-waste event in future;
• Apply for 25% or less of the total event budget.

ELIGIBLE COSTS
Auckland Unlimited investment will support activity that contributes to any of the above
programme objectives. Funding is prioritised for activity that is above and beyond what
the event organisers would undertake without Auckland Unlimited investment.
Examples of eligible activity include:
• Funding to create and deliver a new event
• New elements to grow an event
• Activity to create Auckland exclusives – experiences only available in Auckland and/
or only available during the festival period
• Initiatives to promote regional dispersal of visitors
• Initiatives to support local businesses

Assessment criteria
Auckland Unlimited’s activity is underpinned by a desire to maximise the value of every
opportunity and deliver clear and measurable returns to Auckland. This means
targeting our major events investment to activity that creates the greatest impact and
provides value for money.
The first assessment factor will be the fit with the festival identity, alignment to the
other programming, and the uniqueness of the event to Elemental AKL. Once an event
is deemed a good fit for the festival, funding decisions will be based on the additional
impact generated by Auckland Unlimited investment.
Where an event would happen without our funding, this is the value of the activity
specifically supported by Auckland Unlimited (i.e., above and beyond what would
otherwise happen).
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The assessment will consider the event viability - including organiser capability, growth
potential/plans, and marketing activity - as well as the wider ranging impacts the event
generates including negative impacts. The table below gives more detail on the range
of impacts considered.

Portfolio Fit

Programming

•
•
•
•

Tourism

• Contribution to regional GDP
• Visitor nights
• Regional spread of events

Business

• Percent and value of contracts awarded to Auckland
companies
• Impact on local/aligned businesses

Growth Potential

• Forecast Growth

Regional identity

Extent to which the event supports the Auckland brand
narrative with a particular focus on communicating our
themes of:
• Place of Mana
• Collective Worlds
• Playground for Ideas
• Urban Oasis
More information available here.

Economic

Profile

Fit to the festival themes
Alignment with other programming
Uniqueness to Elemental AKL
Audience experience

Sectors of interest • "MJHONFOUXJUI"VDLMBOE6OMJNJUFETFDUPSTPGJOUFSFTU

Social

Sustainability

Media coverage

• Quality and volume of media exposure

Volunteering

• Number of volunteers
• Value of volunteer hours

Satisfaction

• Level of satisfaction among event attendees

Pride in region

• Attendee pride in the region resulting from the event

Participation

• Opportunities for disadvantaged groups to participate

Education

• Opportunities to upskill the Auckland events industry
• Education opportunities for Auckland residents

Māori outcomes

Economic and social benefits for Māori including:
• Developing Māori capability
• Supporting the Māori economy
• Celebrating and showcasing Māori culture

Accessible

• Meeting standards of accessibility

Environmental

• Environmental impact of the event

Financial

• Long-term business stability
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How and when to apply
If you wish to take part in the festival in any capacity the first step is to call and register
your interest with a member of the Major Events team at Auckland Unlimited by
emailing majorevents@aucklandnz.com to request a call back.
Whether your event is ready to roll out, or still at concept stage, the team will work
with you to see if it fits with the festival programme. If it does, you will be provided
with a link to an online application form and given guidance on how to complete it.
The deadline for invested event applications will be 19 November 2021, with marketing
only events able to apply at any time until 15 February 2022.
Discuss event concept
and receive invitation to
apply

Complete application
Invested: by 19 Nov 2021
Marketing: by 15 Feb
2022

Notification of outcomes
Invested: by 10 Dec 2021
Marketing: by 25 Feb 2022

Website submissions
due:
15 March 2022

Work in partnership to
plan and leverage the
event

Announcement date
Late April 2022 (TBC)

Event delivery
14 - 31 July 2022

Complete post-event
evaluation

Email the team
majorevents@aucklandnz.com

Information for applicants
Successful applicants will be required to enter into agreements with Auckland
Unlimited, which set out the key terms of the investment/partnership, capture how the
event will deliver on the agreed outcomes, and provide full accountabilities for using
Auckland Unlimited’s investment where applicable (including audit).
The investment agreement will also include details of how Auckland Unlimited will
work in partnership with event organisers to maximise the social and economic
impacts for the region and minimise disruption or other negative outcomes.
All investment decisions, and the required contractual terms of any investment, are
solely at Auckland Unlimited’s discretion.
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FOR MORE INFORMATION
Major Events Team
majorevents@aucklandnz.com
aucklandnz.com/major-events

