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As outlined in the Destination Auckland Recovery Plan,
events have a key role to play in supporting Auckland’s
transition to becoming a more resilient and sustainable
domestic and international destination following the global
impact of the COVID–19 pandemic.
Auckland Unlimited seeks to work collaboratively with the events industry to support the sustainable
growth of events in Auckland and maximise the economic, social and environmental benefits events
bring to the region.
Our activity is underpinned by a desire to deliver clear and measurable returns to Auckland. This
means targeting our events investment to activity that creates the greatest impact and provides value
for money.
There are three key contestable funds through which Auckland Unlimited invests in major and
business events.
▪ Major Programme: events which bring significant benefits from
outside Auckland. These events are larger scale, attracting 5000+
visitors, and often have an international focus. These events are
open to the general public
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▪ National Programme: events which bring benefits from outside
of Auckland, but mainly from within New Zealand. These events are
open to the general public
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▪ Auckland Business Events Fund: business events that drive
visitation to Auckland and enhance the city’s reputation as a global
business events destination
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Auckland Unlimited plays a
significant role in supporting
business events.
Business events are a high-value part of the region’s visitor economy and
Auckland Convention Bureau (ACB), a specialist unit within Auckland Unlimited,
is driving the growth of Auckland’s world-class business events sector.
Our support includes but is not limited to the following:
▪ Expert advice to support the development of growth or marketing plans
▪ Support to complete the Auckland Unlimited application
▪ A dedicated Auckland Convention Bureau team member to offer advice,
support and coordinate engagement with key city stakeholders
▪ Facilitating connections to promote learning, development and
opportunities for collaboration
▪ Providing destination content for marketing
▪ Curating unforgettable experiences for delegates and VIP guests
▪ Use of Auckland Unlimited marketing channels to support the event
▪ Delivering Auckland Unlimited leverage activity where applicable
▪ Supporting the event evaluation

Knowledge

Guidance

Support
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Regional Events Fund
As part of the Government’s tourism recovery package established in response
to the disruption of COVID-19 and the effect on international visitation to
New Zealand, a $50m Regional Events Fund (REF) was announced and
allocated to nine International Marketing Alliance (IMA) groupings of the 31
Regional Tourism Organisations (RTO’s) of New Zealand.
For further information regarding the Regional Events Fund, visit the Ministry of Business, Innovation & Employment (MBIE)
website.
Auckland Unlimited has identified the key objectives underpinning the Regional Events Fund strategy are:
▪
▪
▪
▪
▪

Driving domestic visitation to Tāmaki Makaurau
Contributing to Auckland’s regional economy
Promoting Auckland’s identity nationally and internationally to showcase the key elements of Auckland’s Place Brand
Enhancing the quality of people’s lives via event participation and affiliated social initiatives
Position Auckland as a premier Business Events destination to ensure economic benefit to the region is maximised and the region’s
assets and venues are optimised
▪ Supporting Auckland tourism and events businesses to innovate and thrive
▪ Align to Auckland Unlimited’s sectors of focus including but not limited to: screen and creative; food and beverage; technology; and
circular economy
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Auckland Business Events Fund
The Auckland Business Events Fund will be managed by the Auckland
Convention Bureau team, a division of Auckland Unlimited.
The fund is contestable and will be used to focus on securing new business events, and to develop and enhance pre-established
business events for Auckland. This fund can also be utilised to set up an in-person event hub in Auckland for New Zealand delegates,
with the aim of connecting virtually into events based outside of New Zealand. The overarching goal of the Auckland Business Events
Fund is to enhance Auckland’s profile as a leading business events destination both nationally and internationally, while also providing
a catalyst for increased and lengthened domestic visitation.
Eligibility
For an event to be eligible for investment via the Auckland Business Events Fund, it must:
▪
▪
▪
▪
▪

Be a business event as per the definition below*
Be held in Auckland
Have an event start date through to 30 June 2024
Have the ability to drive out-of-region visitation into Auckland
Demonstrate how investment through the Auckland Business Events Fund will assist the organisation to achieve its business
objectives relating to the event, which would otherwise, not be possible
▪ Not compete with established business events already secured for Auckland or other parts of New Zealand
▪ Be applying for 25 per cent or less of the total event budget

* Business event definition:
A business event has a common interest or vocation and includes conferences, conventions, symposiums, congresses, meetings,
incentive travel programmes, marketing events, public trade shows, product launches, exhibitions and study tours or training
programmes.
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Application process
Application timeframes
The Auckland Business Events Fund application rounds will be open three times a year, as follows:
▪ Round 1: 1-30 April
▪ Round 2: 1-31 August
▪ Round 3: 1-31 October
If you wish to apply for the Auckland Business Events Fund, the first step is to email the team at Auckland Convention Bureau on
businessevents@aucklandnz.com including the name of the event and organisation wishing to apply in the email subject field.
Auckland Convention Bureau will facilitate the process to allocate funds through the Auckland Business Events Fund as follows:

Expression of Interest
received via email and
Auckland Convention
Bureau to make contact
with applicant to discuss
event and investment
request in more detail

Applicant invited to complete
and submit Auckland Business
Events Fund Application Form
and supporting documents
online

Review of application by
Auckland Business Events
Fund Investment Panel

Notification of outcome
provided (Within 30 working
days from last day of funding
round application date)

Successful applicants
issued with an Investment
Agreement

Event delivery

Complete post-event
evaluation

Applicant sends email
enquiry to Auckland
Convention Bureau
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Submitting an application form
Applicants considering Auckland as the destination to host their business
event are encouraged to contact Auckland Convention Bureau in the first
instance.
Applicants can apply to the Auckland Business Events Fund for multiple events, however, only one application is to be submitted per
event, per funding round. Events that would like to consider Auckland as a destination for more than one year do not need to complete
multiple application forms. This information should be provided at the time of the initial correspondence and also, highlighted in the
application form.
All applications will be treated as confidential, including the provision of documentation submitted as part of the application.
Applications will be assessed by the information submitted in the application form. Applications that do not address each question
appropriately, or are incomplete, may not be considered.
Completion of an Auckland Business Events Fund Application Form does not guarantee event investment. Events will undergo a
rigorous due diligence assessment prior to final approval being given by the Auckland Business Events Fund Investment Panel.
Auckland Convention Bureau reserves the right to consult with key stakeholders such as Auckland Unlimited, Auckland Council,
Northland Inc. and MBIE as part of its application review process.
Review process
The Auckland Business Events Fund Investment Panel will review each application individually, at the closure of each funding round. All
applicants will be notified of the decision to fund or decline funding within 30 working days of the funding round close date.
If funding is approved, an Investment Agreement will be issued to the applicant as per the outlined application process.
If funding is not approved, Auckland Convention Bureau will liaise with the applicant to advise of the reasons for this decision and
discuss other support options (non-monetary) that may be available.
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Funding priorities
Auckland Convention Bureau’s activity is underpinned by a desire to maximise
the value of every opportunity and deliver clear and measurable returns to
Auckland. This means targeting investment to activity that creates the greatest
impact and provides long-lasting legacies and leveraging opportunities.
The Auckland Business Events Fund Investment Panel acting on behalf of Auckland Convention Bureau, will consider
approving investment for business events that first and foremost, demonstrate the ability or desire to:

▪ Be held in Auckland year on year, or have a rotation that sees the event return to Auckland regularly
▪ Boost delegate numbers through strategic marketing campaigns
▪ Encourage opportunities for delegates to extend their stay in Auckland and consider add-on itineraries to the Northland region
▪ Generate domestic and international engagement through virtual/digital platforms
▪ Compliment a regional calendar of events to create year-round stimulation and fill gaps created by seasonality
▪ Present an opportunity to grow the event or act as a catalyst for the opportunity to bid for a future international business event
▪ Align to existing events supported by Auckland Unlimited as part of the Major Events Programmes; or recognised as being aligned to
the outputs of other Auckland Unlimited divisions. Find out more >
▪ Align to the economic priority sectors identified by Auckland Unlimited. Find out more >
▪ Present an event budget and/or consider undertaking a financial feasibility
▪ Deliver the event via an experienced event manager
▪ Adhere to the Event Sector Voluntary Code and comply with applicable laws, regulations, rules and professional codes of conduct or
practice. Find out more >
▪ Consider sustainable initiatives to reduce waste and offset carbon footprints. Find out more >
▪ Align to the Auckland Unlimited Statement of Intent which inspires the delivery of a programme of work that generates opportunities
for Mana Whenua and Māori businesses in Tāmaki Makaurau by leveraging events being held in Auckland. Find out more >
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Assessment criteria
Each application will be assessed on the range of impacts the event generates
across economic, profile, social, sustainability and portfolio fit assessment
criteria as per the table below:
Tourism
Economic

Profile

Social

Māori Outcomes

Business
Growth potential

Forecast growth

Financial sustainability

Commercial viability of the event

Regional identity

Extent to which the event supports the key themes of the Auckland Place Brand

Sectors of interest

Alignment with Auckland Unlimited sectors of focus:
•Creative (including screen)
•Food and beverage
•Digital/technology
•Green/circular economy

Media coverage

Quality and volume of broadcast and media exposure including social channels

Volunteering

Number of volunteers
Value of volunteer hours

Satisfaction

Level of satisfaction among event attendees

Pride in region

Attendee pride in the region resulting from the event

Participation

Opportunities for disadvantaged groups to participate

Education

Opportunities to up-skill the Auckland events industry
Education opportunities for Auckland residents

Accessible

Meeting standards of accessibility

Environmental

Supporting the Māori economy
Developing Māori capability
Celebrating and showcasing Māori culture
Participation opportunities
Mitigation strategies to minimise waste and limit the negative impact on the
environment/reduce the impact on climate change

Financial

Long-term business stability

Seasonality

Events that drive visitation outside of the peak tourism months

Genre

The spread of arts, cultural and sporting events in the Auckland Unlimited
portfolio and Auckland-wide event landscape

Regional spread

Regional distribution of the economic and social benefits

Economic
Social

Sustainability

Portfolio fit

Visitor nights
Contribution to regional GDP
Percentage and value of contracts awarded to Auckland companies
Impact on local/aligned businesses
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Information for applicants
Successful applicants will be required to enter into investment agreements
with Auckland Unlimited, which set out the key terms of the investment,
capture how the event will deliver on the agreed outcomes, and provide full
accountabilities for utilisation of Auckland Unlimited’s investment
(including audit).
The investment agreement will include details of how Auckland Unlimited will work in partnership with event organisers to maximise
the social and economic impacts for the region and minimise disruption or other negative outcomes.
All investment decisions, and the required contractual terms of any investment, are solely at Auckland Unlimited’s discretion. See more
detail on the Terms and Conditions here.
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Ngā mihi
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